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Director of Children’s Services – Matt Dunkley
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Social Care Policy and Practice 
• Locality Services 
• LAC Services 
• YOT
• Disabled Children
SEN Team
Youth Development Service 
Access to Education 
Behaviour Tier 2-4
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Schools ICT (Applications)
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Services to Schools
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Corporate Accommodation 
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Business & Statutory Planning, 
inc. CYPP
Communications/Member 
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Equalities
Performance Management 
Data and Management 
Information 
APA/Inspections Lead 
Quality Assurance inc 
safeguarding 
Complaints 
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Support
Equalities
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• Leadership of Change 
Management Process 
including Children’s Trust 
Development

• Area and Local Planning 
and Delivery arrangements 
including LPCs

• ISA Programme
• Specialist Service 

Development (CAMHS, 
Teenage Pregnancy, 
Disabled Children)
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Management Process 
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• Specialist Service 

Development (CAMHS, 
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Deputy Director,
Children and 

Families
Helen Davies

Assistant Director, 
Resources

Hazel Cunningham

Assistant Director, Planning 
and Performance 

Management
Louise Carter

Deputy Director,
Learning and School

Effectiveness
Penny Gaunt 

Joint Heads of
Children’s Services

Commissioning Unit and
The Children’s Trust Project 

Manager
Alison Jeffery/John Tovey

Safeguarding 
SEN Strategy 
Early Intervention/Family 
Support
Children’s Fund 
5-13 Strategy, 14-19 Strategy
Health/CAMHS/Substance 
Misuse
Connexions 
Crime and Disorder 
Transition to Adult Services
Teenager Strategy
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Budget/Reconciling Policy and 
Resources 
HR Board 
E-Govt 
Regional/National Contracting 
Groups/Boards
School’s Forum 
Service Productivity   
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Local Strategic Partnerships
Council Plan 
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School Improvement 
0-5 Strategy 
LSC
Governor Support 
School Organisation Committee 
Transfer & Transition 
School Admissions Forum
Building Schools for the Future
Excellence Cluster
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LSC
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Workforce Development
Development of LPCs
Change Management 
Programme
Children’s Trust Governance 
and Development

Workforce Development
Development of LPCs
Change Management 
Programme
Children’s Trust Governance 
and Development
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Quality and Standards 
–Schools, Colleges, Special 
Facilities
Early Years and Child Care 
Psychology and Learning
Extended Schools 
Children’s Centres
School Admissions and 
Transport
School Place Planning and  
Development
Behaviour Tier 1

Quality and Standards 
–Schools, Colleges, Special 
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Early Years and Child Care 
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Children’s Centres
School Admissions and 
Transport
School Place Planning and  
Development
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Chief Adviser
CfBT

1 Assumes CSCU/Change Team continues in present role until April or September 2006
2 Assumes development of Integrated Area Teams and creation of two operational ADs for East/West in September 2006
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